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Working with the Executive:
Tips from the Top

The Executive can be a group to fear if you are managing people
change, or at least a pain in the @#$%" (especially the CFO). Rather
than butt heads let's get to know the enemy and seek to understand.

As a past CFO of BHP Billiton Iron Ore, Stewart Hart has seen
considerable change while working in a commercially focussed
organisation. No doubt he has asked the tough questions of the
change managers he has come across (some of whom we believe
survived). This is now our opportunity to put some tough questions
back to the CFO including;

e How to get the Executive onside with the people side of

change?
e What does the Executive want, and need, to hear?
e Why is the CFO such a stick in the mud?

[ This is intended to be a discussion orientated presentation. Stewart

looks forward to the change managers of Perth engaging in this
discussion as we seek to understand the balance between

é commerciality and people. If nothing else we will have some fun!

Date: 11th October 2011
Time: 7.15 am for a 7.30am start
Finish at 8.30am
Venue: Frasers Function Centre Room 1, Fraser

Avenue, Kings Park WA 6005

This event is proudly sponsored by

NI[]I]AL@

culture | leadership | performance

Event Price: Members - $35
Non-members - $45

RSVP: To register go to

Cash only at the door (though let us know you are coming by emailing
wa@change-management-institute.com)

change-management-institute.com
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